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in becoming a better leader…and continuously improving.
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Aligning employee goals with those of the company
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In
2009, successful business owner Robert Blagojevich was named as a defendant in the criminal trial accusing his brother,
After buying out
her partner,
Christi A. Throneberry,
PharmD,
CCHP, assumed
leadership
for the
company
had
then-governor
of Illinois
Rod Blagojevich,
of attempting
to sell Barack
Obama’s sole
former
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to the
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founded seven years earlier. She quickly realized she needed to make sure her management team’s goals matched those
Facing an astounding 96% Department of Justice conviction rate, Rob was in the fight of his life to maintain his innocence,
she had for Clinical Solutions Pharmacy, which now serves more than 160 correctional facilities across the United States
freedom, and livelihood.
with innovative pharmaceutical dispensing and project management.

Haile Coaching & Leadership Solution
Haile Coaching & Leadership Solution
At the time Rob and Dan met for their first session, Rob had completely lost his sense of control over his life. He was

Dr. Throneberry worked closely with Dan Haile and was able to reinvent her company. Dan helped her better determine
unable to envision a future for himself beyond the trial, and he admittedly was skeptical of any coach’s ability to help
the values and direction of her organization, ensure she had the right people on board, firmly establish herself as leader,
him. But the investment Rob made in working with Dan paid off: Dan helped Rob regain his sense of self-efficacy by
communicate effectively and create an organization committed to growth and
collaborating with him on the development priorities and strategies he used throughout the high-visibility trial, as well
learning. Dan also conducts a leadership workshop with the management
as helping Rob develop a new mental framework to use such a traumatic experience as a tool for growth. Dan continued
team annually.
to help Rob even after the charges against him were dropped, partnering with Rob to help him regain his mental focus,
business acuity, and energetic drive.

Outcomes

Since working with Dan Haile, Dr. Throneberry cites impressive results:
• Revenues
have increased
30%
and Clinical
Solutions
hasHaile
seen Coaching
a 5% increase
In addition to being cleared of all charges,
Rob has used
the skills he
gained
from working
with
&
in the number of facilities served.
Leadership to return to a successful career:
• Client retention is at 100%, and employee turnover has drastically improved.
• His memoir, Fundraiser A: My Fight for Freedom and Justice, was published in the spring of 2015 to critical and public
• Management and employees say they are working better together as a team and
acclaim.
that communications are much clearer.
• Rob now speaks at law schools and legal conferences across the country.
• His commercial real estate business has returned to profitability and experienced its strongest years yet in 2014, 2015,
and 2016.
• Rob credits Dan with helping him to see the trial and its accompanying consequences as learning opportunities that
have subsequently enhanced his life and career in ways he never could have imagined: “Dan was instrumental in
helping me to face two years of trial work, over $1 million in legal fees, and a 96% conviction rate, so that I could walk
away from that experience with my life intact.”
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